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PROPOSED SOLUTION
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MOBILE SOLUTION
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Anita Oliver

What do you need?
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TECHNICAL SPECIFICATIONS
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IMPLEMENTATION PLAN
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Unified Digital Transformation

Comprehensive Technical Proposal & Solution

Presented to Tal Contracting Co.
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TAL CONTRACTING CO.

STRATEGIC GOALS

Strategic Vision

This proposal aims to provide an integrated technical solution addressing financial and

administrative control challenges.

Financial Control

Real-time budget monitoring and cost
control ensuring financial adherence.

Change Management

Robust system for managing variation
orders and claims to secure rights.
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N

Digital Integration

Connecting all stakeholders (Tech Office,
Site, Admin) in one unified environment.
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TAL CONTRACTING CO.

APPROACH

Methodology & Benefits

Core Principles
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System Stability Seamless Upgrades
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Compatibility Modularity
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Key Benefits

Bridging Gaps

Connects operational and financial systems effectively.

Simplified Ops

Automates document cycles and reduces manual effort.

Data Accuracy
Single source of truth reducing human errors.

Decision Support
Smart reporting for data-driven decisions.
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TAL CONTRACTING CO.

PROPOSED SOLUTION

Proposed Digital Solution

A fully integrated digital solution featuring a professional mobile app for construction

management, seamlessly connected with Odoo ERP.

= Modular Architecture

Comprehensive management of BOQ, materials, labor, and costs.

1L
TlT  Flexibility & Growth

Scalable design allowing future module additions.
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Integration Strategy

Does NOT touch Odoo core; relies on secure APIs.

M pdded Value

Enhanced control, reduced waste, and unified data sources.
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TAL CONTRACTING CO.

Anita Oliver

What do you need”
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MOBILE SOLUTION

Site Management App

Field Operations & HR Tool
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GPS-based Attendance Tracking
Self-Service Portal (Leaves, Loans, Custody)
Maintenance Requests & Reporting

Field Staff Performance Dashboard

Offline Mode Capabilities
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TAL CONTRACTING CO.

SCOPE OF WORK

Technical Scope Overview

Core Modules of the Proposed System
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Project Management Financial Accounting

OPERATIONS FINANCE
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Sales Mgmt Human Resources
SALES ADMIN
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Purchase Mgmt

SUPPLY CHAIN
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E-Invoicing
FINANCE
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Inventory Mgmt

SUPPLY CHAIN

Quality Control
OPERATIONS
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TECHNICAL SPECIFICATIONS

Technical Scope Details

Module / Item Technical Description

Bill of Quantities (BOQ) Importing, pricing, and monitoring work items.

Work Orders Issuing/tracking orders for contractors and progress.
Materials & Resources Planning material needs and controlling consumption.
Variation Orders Managing scope changes and their financial impact.
Subcontractors Managing contracts and subcontractor payments.
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Analysis
20 Days
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IMPLEMENTATION PLAN

Implementation Timeline
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Configuration Data Migration UAT Training
25 Days 05 Days 07 Days 08 Days

Total Estimated Duration: ~75 Days

Go-Live
10 Days
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Contact Information

M app@elblasy.app

Q, +201001562887

@ https://elblasy.app/

elblasy.app - Technical Proposal Page 17 of 18






